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Bunche Middle School 
Date: November 12th, 2024 
Time: 6pm 
Location: Bunche Middle School 
Room:2210 

I. Call to Order: Meeting called to order at 6:05PM 
II. Roll Call 
	Role 
	Name (or Vacant) 
	Present or Absent 

	Principal 
	Kimberly Whitfield 
	Present  

	Parent/Guardian 
	Keith Caine 
	Present  

	Parent/Guardian 
	Tebora Wimby 
	Present  

	Parent/Guardian 
	Jasmine Robinson 
	Absent  

	Instructional Staff 
	Dr. Adrienne Redmond 
	Present  

	Instructional Staff 
	Dominique Hood 
	Present  

	Instructional Staff 
	Vernon Kimbro 
	Present  

	Community Member 
	Dionne Williams
	Present  

	Community Member 
	Anitra Walker
	Present 

	Swing Seat 
	Diana Easley 
	Absent  

	Student (High Schools) 
	N/A 
	 



III. Action Items
a. Approval of Agenda 
IV. [bookmark: _Hlk182331350]Motion made by: Tebora Wimby; Seconded by: Vernon Kimbro  
Members Approving: 8
Members Opposing: none  
Members Abstaining: none  
Motion: Pass 

b. Approval of Previous Minutes: 
V. Motion made by: Dominique Hood; Seconded by: Vernon Kimbro  
Members Approving: 8 
Members Opposing: none  
Members Abstaining: none  
Motion: Pass 

a. Approval of last meeting for GO Team will be March 11th, 2025, at 6pm 
VI. Motion made by: Tebora Wimbry; Seconded by: Vernon Kimbro  
Members Approving: 8
Members Opposing: none  
Members Abstaining: none  
Motion: Pass 
a. Strategic Plan Update 
b. Ranking Strategic Plan Priorities 
VII. Discussion Items 
a. 45-Day Continuous Improvement Plan Check-in
b. Fall to Winter MAP Data
Fall last year for math: decreased by 1 percent 
Fall last year for reading: increased 
Fall this year for reading: exceeding the district level 
Data Discussion: 
Bunche 2024-2025 Math data 
Beginning: 48%, Developing: 41%, Proficient: 9%, and Distinguished: 2% 
Bunche 2024-2025 Reading data 
Beginning: 46%, Developing: 32%, Proficient: 20%, and Distinguished: 10%
c. Strategic Plan and Continuous Improvement Plan Progress 
Intervention Block Daily 
9:15am – Announcements 
9:15am-9:30am – Drop Everything and Read 
Mondays: 9:30am – 9:55am SEL (360 Lesson and Circle) 
Tuesdays and Wednesdays: 9:30am- 9:55am (Intervention Reading) 
Thursdays and Fridays: 9:30am – 9:55am (Intervention Math) 
d. Ranking Strategic Plan Priorities 
1. Recruit, train and retain effective teaching staff and recruit high quality staff. 
2. Increase student growth in reading and math 
3. Implementation of the IB curriculum 
4. [bookmark: _Hlk182331818]Implement social and emotional learning programs to develop strong school stakeholders 
5. Implement professional learning, and resources for staff 
6. Implement incentives, wellness strategies and resources for staff 

e. Strategic Plan Update 
Recruit, train and retain effective teaching staff and recruit high quality staff. 
Increase student growth in reading and math 
Implementation of the IB curriculum 
Implement professional learning, and resources for staff 
 Implement social and emotional learning programs to develop strong school stakeholders 
Implement incentives, wellness strategies and resources for staff 
Motion made by: Tebora Wimby; Seconded by: Dominique Hood   
Members Approving: 8
Members Opposing: none  
Members Abstaining: none  
Motion: Pass 

7. Information Items 
a. Principal’s Report
· IB Evaluation Team: Area to celebrate 
· School leadership is commitment to the philosophy 
· Be The Voice 
· Student Government 
· Fall Concert (Chorus, orchestra, band, art display, step team, and dance team) 
· STEM field trip to Georgia Southern College 
· Celebration this past Saturday for Teacher of the year and Support staff of the year 
· During November staff meeting, the teacher participating in paint and sip (What does your perfect Bunche looks like) 
· Cheer team is one in the state and district 
b. Cluster Advisory Team Report 
c. Additional Information Item:
8. Announcements 
9. Public Comment
10. Adjournment
Motion made by: Vernon Kimbro; Seconded by: Dominique Hood 
Members Approving: 8 
Members Opposing: none 
Members Abstaining: none 
Motion: Pass 
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